
 

Mwalimu Consults – Skills Training Hub Profile 

Where are we coming from? 

On average in a crowd of every ten people, at least three have not achieved their potentials no 

matter their age or education level, not because they are not capable but sometimes they don’t 

know who they are or don’t believe in themselves and haven’t ventured in exploring the 

gifting, talents and abilities deep sitting in them, thus a need for an awakening. 

Mwalimu Consults scores into this through a wide range of services exercising with passion, 

love and commitment, the gifts the Lord has given us as a team through serving the spiritual 

and skills enhancement needs of our clients and partners at times in a way of synchronizing 

spirituality with professionalism considering the nature and nurture and the purpose of God, 

but also drawing attention to the self in order to also help people recognize purpose and the 

wonderful gifts and abilities they have and igniting a flame, the fact that we all may have 

weaknesses but those should never define who we are.  

Observable and clearly is that many of the us-children of God have lost out on opportunities 

to grow, prosper and explore our full potential because we lacked someone who believes in 

us, remind us of who we are in the creators lens and through his eyes, someone to tell us the 

things that we needed to know when we needed to know them, someone to accompany us on 

our journey of self-discovery so that our abilities are nurtured and brought into fruition. So, 

on realizing this, we target to help our clients of all age groups to also grow in confidence 

these skills and abilities and help them learn more of who God created them to be and 

therefore live full life through their service wherever they are called to minister or work 

We seek to work with all people (children, teens, youth and adults) in their environment, 

especially young people for them to realize who they are and what God created them to be. 

What we believe 

At Mwalimu Consults, we believe that God created everyone in a unique and wonderful way; 

particularly designed and given potential to suit a certain purpose in life and be someone of 

value. It is this potential and uniqueness in everyone God created that Mwalimu consults 

believes must be discovered and nurtured to life for the benefit of the individual as well as the 

community where they live and serve. 

What do we aim to achieve? 

Mwalimu consults aims at identifying talent and enhancing engagements for full human 

development and wholly transformation into productivity as an individual or a group 

wherever that person may be or belong from family to community. 



Core values 

 Professionalism  

 Christian Principles 

 Dependability 

 Transformational Results  

How we go about things 

Whenever Mwalimu Consults interacts with individuals or families or groups, we see 

relationships; we nurture connection and work with passion. 

In all our training programs and activities, we are result oriented, inspirational, invigorating, 

life transforming, motivating, empathetic, and intellectually charging, and team intensive, 

highly interactive with a mix of unforgettable fun and experiences. 

Methodology and Approaches 

At Mwalimu Consults we adhere to highly interactive and fun-learning methods in all our 

engagements yet with a lot of cultural sensitivity and considerations. 

Every program is highly participatory and has a clear path to desired results while presenting 

to the participants something to look forward to having been engaged in a needs assessment 

prior. 

All the training programs are highly experimental-maintaining that ‘what I do. I remember’. 

The sessions are illustrative with debriefs, buzz groups, dialogue groups and practical 

exercise to ensure full engagement of everyone. Sessions are held both indoors and outdoors 

to provide participants fresh air and body revitalizing exercises full of fun. All this is done to 

ensure that whatever programs our clients are engaged in, they will experience maximum 

retention of leanings and experiences. 

From the observation of various credible educators and scholars, the general opinion is that 

any training session to be effective and significant, there must be reflective observation and 

active experimentation 

Real life stories, motivational videos, role plays, indoor and outdoor activities, participant’s 

memorable quotes, Peer learning and other approaches as such are used towards ensuring that 

engagements with Mwalimu Consults is an unforgettable experience. 

Training programs and what we do; 

 Organizational development 

 Mentorship and discipleship 

 Parenting seminars 

 Team building and group dynamics 

 Improving work performance  

 Improving work and staff relations 



 Child protection and safeguarding 

 Trainings on child handling 

 Family dynamics and relations 

 Developing adult-child friendly relationships 

 Emotional wellness 

 Trainings on teaching children 

 Career development for students 

 Language  proficiency i.e. teaching languages 

 Self-discovery and building self esteem 

 Peace building and conflict resolution 

 Trauma counseling  

 Stress management training and therapy 

 Drugs and substance abuse training  and therapy 

 Health and wholeness 

 Positive discipline techniques 

 Gender, roles and gender equality 

 

Who do we work with?  

 Children, Teens, Youths and Student 

 Development organization 

 Leaders at all levels 

 Community development groups 

 Corporate companies 

 Schools 

 Churches and Para-church organizations  

 Families  

 Children Homes and ministries  

 Media houses 

 

How do we gauge our performance? 

At Mwalimu Consults we value our clients and therefore their opinions about our services are 

invaluable. We usually use the following criteria for our clients to evaluate ourselves: 

Reaction, Attitude change, Behavior and Result 

Evaluation Criteria Key Evaluation Tool 

Reaction: This seeks to find out whether 

the clients feel the engagement was 

successfully delivered and was worth their 

time. 

Evaluation questionnaire, observation and 

recording including audio visual recaps and 

sessions. 



Learning: Seeking to find out whether the 

clients acquired new skills, ideas or was 

there a change in mental inclination? 

Structured interviews and interactions with 

the participating clients 

Attitude change: Seeking to find out 

whether there are values clearly and 

influentially displayed from changed 

perception of issues. 

Structured interviews with HoDs and line 

managers or team leaders of the 

participating clients. 

Behavioral change: Are trainees displaying 

behavior that is attributed to the training 

Structured interviews with participating 

clients and line managers or team leaders. 

Results: This seeks to find out whether 

there are some clearly identifiable outcomes 

that are closely related to influence by the 

training experience. 

In-depth interviews with Higher level 

leaders of the participating clients. 
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